Strategic Planning and Review Committee
Proposed Calendar for 2006

January

No Meeting

Participate in the Retreat (January 11 & 12) to draft the Virginia Strategic Plan for
Technology (SPARC to act in an advisory capacity at the Retreat)

February

Review/approval of recommended CTM Policy changes

PPEA CIA Implementation Status Report

Review/approval of the Virginia Strategic Plan for Technology for submission to the ITIB
in March and publication in April

Review/approval of the maintenance process for the Virginia Strategic Plan for
Technology for submission to the ITIB in March

Review of Major IT Project Status Report

Portfolio Project Update

March

No Meeting

RTIP Survey Results available for review
Enterprise Technical Architecture Standards available for review

April

Initial briefing on proposed ITIM Standard

Demonstrate prototype of IT Portfolio

PPEA CIA Implementation Status Report

Portfolio Project Update

Approval of Enterprise Technical Architecture Standards

May

No Meeting

June

Review/approval of ITIM Standard
Review/approval of CTM Policy changes
RTIP Status Briefing

Review of Major IT Project Status Report
PPEA CIA Implementation Status Report
Portfolio Project Update

July

No Meeting

Review of Draft RTIP

August

RTIP Review and Approval

Review of Major IT Project Status Report
PPEA CIA Implementation Status Report
Portfolio Project Update

September

No Meeting

October

Review of Major IT Project Status Report
PPEA CIA Implementation Status Report
Portfolio Project Update

November

No Meeting

December

Review of Major IT Project Status Report
Portfolio Project Update

PPEA CIA Implementation Status Report
Approve Proposed Calendar for 2007
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